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In the dynamic landscape of global trade, ports are not just points on a map. they are the pul-
sating hearts of international commerce. As the demand for efficient, sustainable, and profit-
able port operations grows, the role of port concessions emerges as a critical lever for suc-
cess. Our comprehensive Port Concessions Course is meticulously desighed for professionals
aiming to navigate the complexities of port management, government officials seeking to craft
impactful policies, investors looking to capitalize on port infrastructure, and legal advisors guid-
ing through the maze of concession agreements

Embark on this journey with us. Elevate your expertise, expand your network, and make a last-
ing impact in the world of ports and concessions.

FOR WHOM

Government Officials and Policymakers
- Port Authority Managers and Staff
- Investors and Financial Analysts
- Legal Advisors and Consultants
- Environmental and Sustainability Advocates
- Anyone with an interest in port management and development

WHAT

The course covers all facets of port concessions, including legal frameworks, financial modeling,
negotiation strategies, and case studies of successful concessions around the world.

Our course is designed to stimulate discussions, workshops, and group activities, ensuring a rich
learning experience.

Join a community of like-minded professionals, policymakers, and entrepreneurs. Expand your
professional network and uncover new opportunities in the realm of port concessions.

This training will also be supported by physical and online interactions from Indian lectures /
companies, who are active in the private sector.

(1] Introduct_ion to Port_Concessions: Un- Course fee: Rs 100 000
derstanding the basics and the global

significance of concessions in port
operations. This will also give a deep
dive into the different port models

The course fee covers the course material,
airport pick-up / drop off, accommodation
(5 nights in a twin sharing room) and all meals

© Legal and Regulatory Frameworks: and beverages (no GST included)
Navigating through the legal aspects,
including contract formation, compli- * A single room can be provided at an addi-
ance, and dispute resolution. tional cost of Rs 20 000 and is subject to
availability.

© Financial Aspects of Port Conces-
sions: Insights into financial modeling,
risk management, and the economics Contact Us
of concession agreements.

@ Case Studies and Best Practices:
Learning from real-life examples of
successful port concessions across
various geographies.



